Conceptual Organizational Structure: Planning LRA

LRA

Sunnyvale Council

Citizen’s Advisory Committee

1 Organized Labor

Property Reuse
Taskforce

Community
Development Dept.

Property Site Plan
Property Analysis
Explore Reuse
Consider Zoning

ID Infrastructure
Consider Utilities
Future Use Forecast
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(15 Members)
2 Members of LRA

1 SCC Supervisor (in office)
1 MV Councilmember (in office)
1 Homeless Representative
2 Business Representatives

2 Sunnyvale Education
5 Sunnyvale Residents

Economic-Workforce

Development
Taskforce

Dept. of Employment
Development (NOVA)
Economic

Development (CDD)
Econ-Workforce Plan
Market Analysis
Financial Analysis
Transition Planning
Job Creation Goals
Future Use Forecast
Econ. Benefit Study

LRA/CAC Staff Support and Project

Sources of Assistance

Management (OCM)

DoD: Office of Economic Adjustment

BRAC process expertise

Consultation with department staff
Interdepartmental Coordination

Main Point of Contact with Gov't. Agencies
Organize Public Involvement Activities
LRA Designation Submittal

Meeting Organization (Agendas, etc.)

Bylaws Development

DoD: Air Force Real Property Agency
DoD: Base Transition Coordinator
Restoration Advisory Board

BRAC Cleanup Team

Consultants

National Environmental Policy Act Team
Local HUD Field Office Personnel

OCM Consultant Coordination

Grant Application

Implement Public Communication
Draft Reuse Plan and HUD Submission
Internal Communication (Intranet, etc.)

City Manager

Review of reports/drafts

Housing and
Homeless Taskforce

Community
Development Dept.

Homeless Analysis
Publish call for NOls.
Homeless Outreach.
Coordinate NOls.
Negotiate legally
binding agreements.
Ensure Plan Balance
HUD Submission
Draft H&H Aspects
of Plan

Historic Preservation Health and Public Outreach
Taskforce Environment Taskforce
| Taskforce |
Community Community Office of the City

Manager/Community
Development Dept
Outreach Plan
Ad for NOls
Communication Plan
Ensure Plan Balance
Public Hearings
Drafts Available
Draft PO Aspects of
Plan

Development Dept.,
Dept/Public Works,
Dept/Public Safety
CEQA Compliance
Condition of Property
and Environmental
Baseline Report
Draft H and E
Aspects of Plan

Development Dept.
Draft Heritage Plan
Historic-Architectural
Evaluation
Public Outreach




